Dave Greenspan 

Cuyahoga County Council 
District 1 

Committee Chair: Council Operations & Intergovernmental Relations 
Committee Vice Chair: Public Safety & Justice Affairs 
Committee Member: Finance & Budgeting 
Committee Member: Economic Development & Planning 
Committee Member: Health, Human Services & Aging 

MEMORANDUM 

To: Members of the Cuyahoga County Council 

From: Dave Greenspan, Member - DistricT^^^ 

Date: October 8, 2013 

Subject: Alternative Convention Center Hotel Proposal 

It is my belief that a convention center hotel for Cuyahoga County is a positive component of 
the overall economic re-development strategy for a vibrant county and region. Furthermore, 
the site of the proposed project, the grounds of the currently County Administration Building, is 
a logical location based on its proximity to the Cleveland Convention Center and Global Center 
for Health Innovation. 

Having stated my support for the concept I must further state that I strongly object to the 
current financing plan and ownership structure. To be direct - / do not believe that the County 
should be in the hotel business nor do I believe that the taxpayers of the County should incur 
the nearly quarter of a billion dollars in debt projected to underwrite the project. 

I do support the concept of readying the current County Administration Building site for re- 
development. I further believe that the costs incurred for the early relocation of current county 
operations and related green field costs are worthy investments in the project and are needed 
to make the prospect of attracting a hotel developer more viable. 

Call to Action : My request is that the County continues along with its current relocation and 
green field preparedness plans but that it discontinues developing the concept of a county 
owned convention center hotel facility. The County should immediately release a revised 
proposal to sell the fully remediated site with the express direction that the site be developed 
as a four star convention center hotel in comparable size and scope to the current county plan. 

In so doing, the county achieves its stated objective of attracting a hotel to support the growing 
convention industry in Northeast Ohio without being embroiled in a complicated ownership 
structure or incurring the fiscal obligations for the facility. Additionally, the County will achieve 
savings of between $123 million and over $168 million over the next 27 years (see exhibit A) 
and will be in a better financial position should it be deemed necessary, to provide additional 
debt capacity for various other projects throughout the county. These two models do not 
contemplate any proceeds from the sale of the current administration site. 

Two additional considerations that should be contemplated regarding the current proposal are 
the variables related to the construction and financing costs of the project. If either one or both 

1219 Ontario Street, Room 424 • Cleveland, Ohio 44113 • Office (216) 698-2047 • Cell (216) 640-6213 • FAX (216) 698-2040 
Ohio Relay Service 711 • Email: dgreenspan@cuyahogacounty.us • Council Website: council.cuyahogacounty.us 




of these elements realize the slightest increase than it is conceivable that the cost of the project 
will exceed the projections presented to satisfy the debt. If this occurs, then the General Fund 
reserves may be called upon to satisfy the debt service shortfall, 

I encourage my colleagues to support this alternative plan, rescind all resolutions, ordinances 
and/or other spending authorizations on any and all hotel related expenditures or 
encumbrances not related to the expedited relocation and green field remediation plans, and 
insist that the county immediately move forward as recommended above. 

I am available for questions and comments and would welcome the opportunity to discuss this 
further. 



Exhibit 1 



Scenario 1 



Clean Site Proposal - Re-bid and Hotel Built by Developer 


Savings; 






GCHI/Convention Center Project Residual * 


$ 


38,000,000 


Sales Tax Exemption ($7,680,000 x 25% - County Portion)* 




1,920,000 


Residual revenue bCHl/convention center plan (.;U14 through zuz/ - i>b,2bu,uuu x 14 yrsj 




o/,:>UU,UUU 


Hotel Occupancy Tax ($1,800,000 *65%) (City and County Tax 3% +5.5% - 65%)x 2016 through 2044 - 27 years) * 




31,590,000 


Non-School Property Tax ($750,000 x 50% to Cuyahoga County 2017-2044) * 




10,125,000 


Prnnprt'y Tav Rpvpmip frnm Hntpl - Npt Onpratinp Inrnmp Mpthorl f ?01 7- 7 044 ) 
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11,370,732 


Total Savings 


$ 


180,505,732 


Costs To Clean Site bv December 31, 2013: 






Costs associated with early move * 




(1,142,000) 


Re-Coup Architectual Fees ** 




(1,500,000) 


Estimated Costs to demolish/remediate site*** 




(10,000,000) 


Total Costs 


$ 


(12,642,000) 


Net Savings to Cuyahoga County 


$ 


167,863,732 


Source: 






* Cuyahoga County Convention Hotel Project, August 13, 2013, Council Work Session 






** Resolution Number R2013-0171 






*** Weed True Estimate from Public Works 







Scenario 2 


Clean Site Proposal - No Hotel Built 


Savings: 

GCHI/Convention Center Project Residual * 

Residual revenue GCHI/convention center plan (2014 through 2027 - $6,250,000 x 14 yrs) * 
Non-School Property Tax ($750,000 x 50% to Cuyahoga County 2017-2044) * 


$ 


38,000,000 
87,500,000 
10,125,000 


Total Savings 


$ 


135,625,000 


Costs To Clean Site bv December 31, 2013: 
Costs associated with early move * 
Re-Coup Architectual Fees ** 
Costs to demolish/remediate site*** 
Total Costs 


$ 


(1,142,000) 
(1,500,000) 
(10,000,000) 
(12,642,000) 


Net Savings to Cuyahoga County 


$ 


122,983,000 


Source: 

* Cuyahoga County Convention Hotel Project, August 13, 2013, Council Work Session 

** Resolution Number R2013-0171 

*** Need True Estimate from Public Works 
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